VOCUMENT EEFESUME

ED 049 166 SP 004 774

TIIL? . Tempie Progear: Proposcel Lor the Portal school
Progrim. :

INSTITJTION Temple Lulve, Pailladelihid, Pa.

NOTZ 6P '

EDls PRICE EURS Price MF-$#0.(5 HC-53.23

DESCPIPIVRS ¥*Colleje schonl Cooperation, #*Cooperative pProgranms,

Educational Adwinistration, *Educational Iannovation,

Inservice Teachker Hducation, Qrescervice education,

frogram Adrinistration, Program Develcpmnent, =School
: Community Cooperation, *[eacher rducation
IDENTIEIERS *portal School Prograan

AUSTWACT

A proposael 15 sat out for a projram uwe2siygned to
fwprove elucation Ly concentrating resources across all levels of
instruction. Tt involvys d rmutual agreomeat between tne Philadelphla
Ffublic schools, the scunool comnunity, and Temple University to pocel
their personnel and matorials with the aim of creatinyg an educational
projram that will individually peet the needs ot eiach school and
interweavs students instruction, teacher preservice e2ducation, statt
development, and community involvement. [he progtam will begia iu
scleceed schools clese to feaple University where a majority of the
taculty dre willimy to participate. Adainistrative eutnority will
rest with the building principal. An advisory couucil in each school
will be cowposed ot school personnel and ofticials trom each
cooperating authority and will assist in the developaent of the
projran. The university will benefit frow the moving of caertain
aspects of its teacher cducaetlion program into the schools, the
communication between the community anl the school wi1ll be incueased,
the barriors between pre- apd lanservice teacher education cdan be
eliminated, 4and a professional career ladder in teacher cducation
mignt ve establisted, The wetnods of implementing and tinancing the
projras are prietly described, and the role of the Awerican }
Federation ot Teachers Lo *he program 1 outlined. (MBM)
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1. Purpose

The purpose of the Portal School is to improve cducation iv a school -
building by concertrating sufficient resources across all levels of in-
struction--students, twuachers, parents, administrators and professors. It
should be thoroughly understood that the Portal School Concept is not a
University Labcratory Demonstration School, ner is it an experirental schocl,
nor a design to build a single utopian model to be superimposed on all w«ity
schools. . Thesc experiments of university governed public schools hsve been
tried for years, and most have failed, piobably because they were fraugnt

.with the intellectual's ideas for soneone eise to implement and were never in-
stitutionalized over time with quid pro quo reality. <“he Portal Scheol is
nov simply another gimmick. Rather, it is a mutual agreerent amerg the
Philadelphia Public Schools, the School Community and Temple University wheré- -
in all parties will pool their personnel and materials. llerein lies the dis-
tinct advantage of the Portal School--ics unique fléxibility to cooperatively
develop, implement and continually change.programs as the situation demands.
The gozl is ty create a total educacional program that will individually mect
the needs of each separcte Portel School on their terms, wheiein student in-
struction, ceacher pre-service education, staff development axd conmunity in-
volvement are interwoven. This is an attempt to break down the artificial
barriers of discrete educaticnal authcrities--the Schoel, the Zommunity, and
the University--where each operates as though the assumption were that their
educational contribution can be delivered only on ticir premises and under '
their sole authority. The result iz that the learning process becomes cor-
respondingly discrete and the learner must put togother dissimilar picces
of instruction and somehcw internally couordinate i1hem invoe an education.
Hothing in the Portal School Program will be in violation of the Federation
contract. ’
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I1. Administration

The program will begin in selected scicols in the districts which
surround Temple University, T::o Three, Four ana Five. Initiation will be
made by the District Superintendent uvpor consultation with the proposed
building Principal, Staff and Commwmity; the Tecachers' Union Officers; and
the Dean of Terple's College of Education or his designee. The key to seler.-
tion of Portal Schools of Temple will b2 in the majority of the faculty who
are willing to participate in programs th:t will be initiated in their school.
Each Portal School will have an Advisory “»uncil to the building principal
whose composition will be divided betwee.. these daily funccoioning in tnat
buildirg and officials from each cooperating authecsity. It should be clearly
understood that administrative autherity remains vested in the building =
principal. The Council is only Advisory to facilitate the instructional pro-
gram in that building. The Federation Building Committece will act as non-
voting consultants to the Advisory Committee. The Building Committee can
bring in other members of the bargaining unit at its discretion and that a
typical Council might be conposed of the following people, but each building
will have the prerogative of composing ii3 own Council.

L
/

School: Building Principal as Chairman
District Ceardinator of Teacher Education
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'ERIC Federation: P.I'.T. Building Committee .
‘ P.F.T. District Representative s
Sehanl-Communitv Coordinator
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Community: Parent Representatives (whose ch11dren attend the Portal
School)

University: Prcfessor assig:.»d to the building
Assistant Dean for University-School Relations

Fositions jointly appointed by the School and University will be 1n
. compllance with the attached merorandun of understanding.

Iil. Progrum

The function of this Council is to advise in the coordination of the
resources and expertise of each cooperating agency into a comprchensive, rele-
vant, and resnponsive educational prngram. The task is to celect from the re-
sources of each partner those which are imost appropriate and feasible to the
achievement gain of pupils in each portal school. Obvicusly, these will differ
with the needs and resources of each school. In the following paragrgphs,
possitle advantages for each partner are cuggested. Specific illustrations
for implementation are diccussed in Section IV '

ggiygz§ity

It is presumptusus in rany facets of teacher education to assume that
prospective teachers can be taught how to teach children in the absence of
children, and children are not schooled on university campuses. Furthermore,
if teachers teach the way they have been taught if is ¢rucial that teacher
educators tezch by example. An additional and paramount societal advantage
to the University is that it must respond to its community in line prograns
as well as its public thetoric¢. One certain way to improve inne~ city schools

. is to irmprove the tcaching conditions in these schools so that they may eventu-

ally become more desirable places of erployment in the city. Therefore, it
is in the best interests of all concerned that institutional (rather than
personal or specizl project) Portal Schools be created so that there is a
vehicle in which to move those facets of teacher education that can be more
appronriately lcarned beyond the university campus. (A concept similar to
the medical schocl-hospital arrangement whereby such hospitals gain move and
higher qualified assistance than non-university connected hospitals.)

The adventages of combining ail or.some of these programs or their
components in a single building are compelling.

1. There is a stable population of students in that school for
four consecutive semesters who will know the students, teachers
and modus operandi in that building and therefore should te
better prepared first year teachers for Philadelphia.

2. These programs would provide more professionzl staff in a school
which would result in more programs for pupils. This staff is
available for a variety of consultive, testing, workshop, staff

‘ arnd program development, and material construction purposes at
ro additional cost to the school.

3. Since the same professors who vegularly teach courses at the
university are in the Portal School, there is no reason why
regular univevrsity courses could not be oftered during the
regular school day (or immediately afterwards) since pupils

Q classes can be taught on a rotating, once-a-weck basis by
ERIC student teachers under university supervision or by professors
PR v e teaching demonstration lessons while sowe teachers are en-

gaged in in-service courses.
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4. School personnel with released time for program irprovement such
as leac teachers, department chairven, curriculum sunervisors,
administrators, tcacher aides, and district office personnel
can participate in staff and prograr develonrment with umiversity
professors and resource personnel. |

5. In Portal School proprams, evaluation csn he nore readily
achicved since the expertise for evaluation will be part of
the tear that c.cated the prosrams. All parties--Community,
School, Federaticon and Universitv--vill share in this proeran

‘ evaluation. Evaluation of School Nistrict nersonnel will he

conducted under the usual procedures of the Schnol Nistrict.

N

6. W.th enough progrars ver buvilding, the niversity may be
able to justify financing a fuli-timec professor par school to
assist in the develonment and coordination of Portal School nro-
Jrams. :

The Awerican Federation of Teachers

A critical force in irproving urban schools is the Teachers' 'nion.
They arc the historical advocates of qualitv education for stufents and the
erployment of fully certified and cualified teachers. It wculd he unrealistic
to launch any urban school improvemcnt wregram without the advice and cooper-
ation of the elected ageney of the teaching faculty., Sch.eol improvement nro-
grams initiated in cities throughout the nation, withecut thte input and sunnort
of teachers' organizations have never becore inntitutionslized and have uswally
resulted in short-term pirricky nrojects «f hish nromise and low results which
lasted only as long as the federal o other ron-scheol budget funds existed.

A. Teachers vho have alreadyv expcvienced theiy own undergraduate
teacker training progrars and heve develoned expertise in a
vorkinp schoonl situation will he in a nosition to evaluate the
undergraduate courses which are provided for the practice teachers,

B. They will also be in a position te insist ou rodification and
improvement of the post-graduate courses needed {ov permanent

~ teacker certification or for other certificates.

C. bBecause thev wili have the opnortunity to observe a practice
teacher prograr in ectual proeress, they vill ke ahle to
participate in the evaluation process which will bring about
improvements in the program itself.

b. Availability of university courses for tcachers in participating
faculties will permit them to contribute to the development of
courses to prepare lead teachers, paraprofessionals and offter such
employees. These positions. which have becn develoned hy the
union through its nepotiations, will e helnful to the teachers
already working in the faculties and to the practice teachers.

L. Teachers will have the principal resnonsibility for choosing and
procuring the books, instructional aides and symnlies needed for
improved instructicen. The program should provide time for the
development of new instructional materials and rethads.

N .

The Commumity

Q .
[E l(: In all cities there have heen severe protlems between the Cormumity
e A the School, largely brought about throuph irsufficient communication,



‘\)

-4-

understanding, and cooperation between the two. Teparding teacher prenaration,

Community (and Federation) innut is virtually nonexistent. This is a pathetic

situation since all parties have the same goal--the educatinn of students.

If this is the goal, certainly the production of better-prepsred teachers

and a more effective curriculun will help solve it. The aim of the Portal

School, from adrinistrative structure to implementation, is based on the prenise

that those closest to the problem must have an opportunity to contribute to

its resolution. There is no way of ignoring a tona fide Community input at a

constructive local level. The following are examnles of such input and their

corresponding rationales. '

A. There is expertise in Community leadérs vhich is net generally
recognized by wiversities but is essential in the instruction
of prospective teachers who are preparing to teach in inner-
city schools. In their regular courses, no wniversity can de-
"liver the field experience, the kinds of practicums about irner-
city life, emr*oyrent, families, gangs, ctc., and their relation
to schools, th.t cormunity people can provide. In the Portal
School, such community expertise would have a significant in-
fluence in the preparation of programs which could better pre-
pare teachers in understandine the environmental forces op-
erating on the students they are to teach.

B. Similarly urban schools with their larpe bureaucratic or-
ganization, are now only beginning to recopnize the need for
rea’ parental involvement in sc ool nregeams. The Portal “chool
would provide an opportinity for paritv cormunity input and
accountability of university proerams. By jointly plannir~ such
programs the comrunication netvork so essential to parental
wnderstanding of the schools would he built inte all progrars.

C. By particivating in this planning a much rore immediate and real
opportiiity would exist for the ernloyment of teacher aides and
other para-professionals in schools close to their bomes. This
could be casily connected with a verticel and horizontal career
ladder and lattice trainine proerar for communjty people which
could culninate in anytbing from custodial trainine to fully
certified and degreed teachine positions.

N, In Portal Schools, the comrunitics' voice in educational prior-
ities of the University would be much nore powerful. 7hus,
all university-related prograns in a Portal School huilding
would meet the test of both comamity and academic relevance.

E. If parents are more involved in the proprams of their school,
they probably will reinforce the cfforts of the faculty nand more
readily assure their ¢hiddrens participation.” This is t-ue
for toth schoel and after school proprams.

F. Accordingly, the increcase in parental an! other corrunity in-
volvement in atll school procrans will ircrease the adult-to
student contact which is so crucial to pupils' positive reward
and achicvcirent gain, llovever, it is recopnized that teacher

: responsibility will he increascd in functioning as an instructional
— L]
ERIC leader.
i i e
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. In the past, parents have had to rely on the school systerm's eval-
vation of pupil procress rost drematically by city-wide testing.
In Portal Schoels, parents will have an opportunity to evaluate
progress on criteria in addition to mass testing--criteria they ¢
will assist in develeping. '

Tue School

All inner-city schools are faced with insurmountable problems of
student retention, tcuacher turnover, achieverent pain, efvective instruction,
pupil-teacher ratia, and severe underfinancing to cope with the enormity of
their task. It is through the pooling of resources, the streamlining of
decisien making, and the improverent of teachiae prenaration that there can
he a hope of a solution. Both the school system ard the university now
operate a variety of tcacher workshops, curricular reforms, administrative
training sessions and university-connected nrorrams throvghout the zity; but
these are rarely concentratcd in a spnc1f1c school-carrunity with a secaquenced
focus. The advantage of a Portal Schoel is that it wrovides a vebicle by
wvhich resources can be concentrated in some of the schocls where the prohlerms
are most severe, The following are illustrations of the contributions hy
and advantages for local schnols. ‘fost of these items have heen exnlained
in previous sections.

% A. The artificial barrier between pre- and in-service teacher
education can he elininatzed. (As previously described in the
items under University contrihutions.) :

B. Staff developrent weuld inciude prospective teachers, existing
"~ teachers, community lcaders snd adrninistrators with sonme
possibl; for universitv credit. This staff development would
hecome an intcpral part of tie daily.educational program of
ezch Tortal School.

€. Through a close asscciation between Schoel, Cormunity, and
University a professioral career ladder micht he established in
teacher education. Cormunity persons mipht enroll for high
school or college credits, new teachers wight hecome interns in
a Masters dearee progran and cxisting tcachers and administrators
might similarly center individualized doctoral prograns.

V. lmplerent:tion

To imnlement a propram witl such comprchensive nossihilities as the
Portal Schools, the Advisory council of each school (described in fection 11,

Adrinistration) respensible for implementation rust bave the authority to do so.

A. Current Staffing Procodures

1. Teacher Participation--teachers in the Portal School will
have the ripht to participate in this nroprar, or the right
, not to participate, without prejudicing their right to re-
rain in that school.

Pecruitment of ‘ew Teachers--candidates for Portal Scheol
positions will he processed through repular contral person-
nel procedures.

LY

L7

Sclection of Interns--Five to ten percent teacher vacancies .n
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Philadelphia schools will be reserved far interns to be se-
lected by Tample !niversity with the approval of the bwilding
principal. The number of interns to be agreed unon by January
3ist of cach year by the Board of Education and Temple Univer-
sity.

Developmrent of Teachers--The implementation of new staffing
patterns, unusual or different kinds of teaching assigrments
recormended by the Advisory Board must be similarly approved

by each of the following: the building principal, Coordinator
of Teacher Education, Federation, and University. In the cvent
that a %otal building staff development prograr is laurched,
all teachers will be given the opporturity to participate with
prime consideration given to those involved in the portal )
school progranm.

3. Prcgram Selection and Budget

1,

Regular school district programs recomnended by the Advisory
Board for inclusion in Portal Schools will openly compete
for funds. llowever, once they are awarded, they will not be
withdrawn should the School System make a cityv-wide cutback
in those programs.

Similarly, those university- funded procrars in Portal Schools
»ill not be cut tack should the university change its funding
priorities but will be firmly inbedled in the Collepe of
Education internal ludget.

The emphkesis of program selection for Portal Schools will he
upon regularly estahlished and budyeted school and university
programs. Any additional programs gained through other funds
{federal, state, or private) will be the exclusive property
of the Portal Schools so authorized in the funding proposal
and will not be re-directed for other non-Portal School pro-
grams within the district. Such non-regulariy budgeted pro-
grams will be so designed tlat they supplement the regular
programs and that a discontinuation or reduction of their
funding will not sevcrely curtail the activities of the
regular progranms.

C. Memorandur of Understanding

1.

The District Coordinators in the Portal School Progzram will
remain in the teainers' bargairing unit represented by the
Philadelphia Tederation of Teachers.

Their job rights which are set out in Article II, Section 2a
and 2% of the contract kctieeen the Board of Education and
the Philadclphia Federation of Teachers shall be puavanteed.

The Coordinators will be continued in their positions in the

Portal School! Program as long as the prougram exists if
satisfactory perfoimance is maintainced.
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